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	Response: Consultation with port users
	Response: Regulation

	Cork
	Effective Port Users Fora operate on an ad hoc basis at Ringaskiddy and Tivoli and will be reviewed from time to time.
	The Port of Cork Company is working on the preparation of an arbitration scheme to cater for certain disputes between customers and the company. To this end, Counsel’s opinion is being sought with regard to aspects of the issues identified.
 

	Drogheda
	Port is currently well served in this regard and no changes considered necessary. Two stevedores (making up 70% of throughput) are Directors.
	Prefer arbitration to regulation. Currently, Chairman acts as arbitrator.

	Dublin
	DPC concerned that National Forum idea set aside in favour of local forums. DPC does not have a users forum as such but does meet with some individual groups (e.g. shipping agents) on a regular basis.
	DPC supports a voluntary arbitration scheme in which arbitration agreements can be part of commercial agreements with customers. Such agreements then become binding on the parties.

	Dundalk
	Port is small (in daily contact with two stevedoring cos.) and seeks exemption from having a users forum
	No response

	Dun Laoghaire
	Port is well served by a number of port users fora. Larger customers (e.g. Stena) insist on direct access to the Company. Existing mechanisms working well.
	Prefer cost-effective arbitration to regulation.

	Galway
	In the event of any dispute between Galway Harbour Company management and its port users then the matter will be referred to the chairman for settlement.
	Failing agreement at Board level (see across) the matter would then be dealt with through arbitration

	New Ross
	Chief Executive maintains close links with all port users and is available to meet them at all times. In the event that a port user is dissatisfied with the outcome of their discussions at Management level the Chairman is available at short notice. Port sees no need for a forum
 
	Port supports arbitration over regulation as an option for resolving disputes and considers that it should be established on a statutory basis if it to be effective.

	Rosslare Europort
	Port does not require a users forum – issues are quickly and amiably resolved.
	No response

	Shannon Foynes
	Company operates Port user fora at all port facilities and are working well. 
	Effective (informal) arbitration mechanisms for dispute resolution already in place

	Waterford
	Port Users Forum already in place (meet monthly)
	 The company has entered into an arbitration process under the Institute of Arbitrators with one of its stevedores in relation to price increases applied and discounts discontinued in 2004.  Both the quantum of the increases and the fundamental right of a port company to apply increases are at issue.  The process is expected to be decided upon shortly.

 

	Wicklow
	Port has only 1 user plus some fishermen; and all issues dealt with informally
	No response on this matter


